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Background on the economics profession

Economists in context

2014 Na@onal Popula@on Es@mates, U.S. Bureau of the Census; AEA 2014-2015 UAQ

Bayer, 2018
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Gender and economic knowledge

2016 World Population Estimates, The World Bank; West, Jacquet, King, Correll, & Bergstrom PLoS ONE 2013
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Eﬀects on economic knowledge and policymaking
Ø Diversity brings a greater range of insights and perspec@ves
• (e.g., ChaYopadhyay & Duﬂo Econometrica 2004; Kamas, Preston & Baum Feminist Economics 2008; May, McGarvey &
Whaples Contemporary Economic Policy 2013; Bordo & Istreﬁ 2018 NBER working paper; Owen & Temesvary Journal of
Banking & Finance 2018)

Ø Diverse groups are more innova@ve than homogeneous groups
• (e.g., Woolley et al. Science 2010; Hong & Page Proceedings of the Na>onal Academy of Sciences 2004; Phillips, Northcrac
& Neale Group Processes & Intergroup Rela>ons 2006; Hoogendoorn, Oosterbeek & van Praag Management Science 2013;
Levine et al. Proceedings of the Na>onal Academy of Sciences 2014; Freeman & Huang Journal of Labor Economics 2015)
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PhD economists’ views (May, McGarvey & Whaples 2013)
Men Women

Bayer 2020

Percentage of academic arKcles containing the word racism

Bayer. The Minority Report, AEA, 2018
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“The lack of diversity
skews viewpoints and
constrains the issues
being discussed.”
Former FRB Chair Yellen

“We make better
decisions when we have
a wide range of
backgrounds and voices
around the table.”

“If two people always
agree, one of them is
redundant.”
Former FRB Chair Bernanke

FRB Chair Powell
Bayer 2020
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Two recent aha moments

Bachelor’s degrees in economics and other disciplines, U.S. universi@es

Source: Bayer & Rouse (2016). Notes: Authors’ calcula@ons using IPEDS, US Dept. of Educa@on, including U.S. ci@zens and permanent residents only. Social
Science excludes economics. STEM is Science, Technology, Engineering, and Math.
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Doctorate degrees in economics and other disciplines, U.S. universi@es

Source: Bayer & Rouse (2016). Notes: Authors’ calcula@ons using IPEDS, US Dept. of Educa@on, including U.S. ci@zens and permanent residents only. Social
Science excludes economics. STEM is Science, Technology, Engineering, and Math.
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AEA responses
• Code of Professional Conduct
• Policy on Harassment and Discrimination
• Professional climate survey
• Committee on on Equity, Diversity and Professional Conduct
• Committee on the Status of LGBTQ+ Individuals in the Economics Profession
• Formal vetting process for all nominated officers, journal editors, and honorees
• Eliminating hotel bedroom interviews
• AEA ombudsperson to collect information and offer guidance
• Developing and disseminating best practices for economists’ professional conduct
• Increasing outreach to high school and college students
• ASSA panels on how economics might solve its race/gender problems
• <and more>
Bayer 2020
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AEA Professional Climate Survey
•

Designed and analyzed by the AEA CommiYee on Equity, Diversity and Professional
Conduct (Sam Allgood, Amanda Bayer, Marianne Bertrand (chair), Sandy Black, Nick Bloom, and Lisa Cook)

•

Asked members about experiences in the profession and views on the climate

•

Administered November 2018-January 2019

•

10,406 current and former AEA members responded

•

The ﬁnal report, released September 2019, presents the quan@ta@ve data and text
from de-iden@ﬁed responses to open-ended ques@ons
https://www.aeaweb.org/news/member-announcements-sept-26-2019

Bayer 2020
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2019 AEA Professional Climate Survey Results
Experiences of discrimination or unfair treatment in economics
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Black men
Black women
0%

10%

20%

30%

40%

based on gender

50%

60%

based on race

70%

80%

90%

100%
Bayer 2020

10

5/19/20

2019 AEA Professional Climate Survey Results
Costly avoidance activities
White men
White women
Asian men
Asian women
Hispanic men
Hispanic women
Black men
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2019 AEA Professional Climate Survey Results
“Many members of the profession have suﬀered harassment and discrimina@on
during their careers, including both overt acts of abuse and more subtle forms of
marginaliza@on. This is unacceptable. Excluding or marginalizing people based on
their gender, race, or other personal characteris@cs is not only deeply unfair to
those who are excluded, it damages the ﬁeld as a whole by limi@ng the diversity
of perspec@ves and dissuading talented people from becoming economists.”
AEA president Ben Bernanke, immediate past-president Olivier Blanchard, and presidentelect Janet Yellen (AEA Member Announcement, March 18, 2019)
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2019 AEA Professional Climate Survey Results
Views on the economics profession
White men
White women
Asian men
Asian women
Hispanic men
Hispanic women
Black men
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Key resources
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Best Practices for Economists

Best Practices for Economists
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One-stop shopping for relevant research and resources

How to foster diversity and inclusion in
remote economics courses
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RBG
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(Bayer, Bhanot,
Bronchep, &
O’Connell 2020)

(Bayer, Bhanot,
Bronchep, &
O’Connell 2020)
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Relevance
Does the student perceive the material to be directly
relevant or useful to their own life?

Does Simple InformaKon Provision Lead to More Diverse Classrooms? A ﬁeld experiment
(Bayer, Bhanot & Lozano 2019)

●

Study popula@on: 2,710 incoming college students from underrepresented groups, including all
women, at 9 liberal arts colleges

●

Randomiza@on: at the student level within schools

●

Treatments: two emails sent in the summer before students started college

●

○

Treatment 1 – “Welcome”

○

Treatment 2 – “Welcome+Info” showcasing a diversity of research and researchers within economics

○

Control – No messaging from the economics department

Outcome: whether the student completed an economics course in their ﬁrst semester
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Welcome+Info treatment
Meet Some Economists:

Explore a wide range of topics:

Lashawn Richburg-Hayes, Senior
Research Associate, MDRC

"My own neighborhood is always at
the back of my mind.”

Mark Hugo Lopez, Director of Hispanic
Research, Pew Research Center

“I should have had more conﬁdence in
myself...Nothing happens unless you
make it happen. You aren’t sought;
you have to seek.”
Janet L. Yellen, Chair of the Board of Governors of the
Federal Reserve System

“When economics is tested by future challenges, I
hope that our profession will be able to say that we
have done all we could to aYract the best people and
the best ideas.”

Can strong peer
networks close the
gender gap in
entrepreneurship?
Can a nearby SAT
test center boost
college
aYendance?
Do employers frown
on for-proﬁt colleges
and online degrees?
Why do mothers
with medical
degrees get fewer
C-sec@ons?

Bayer, Bhanot & Lozano 2019; Images copyright American Economic Associa@on; reproduced with permission of the AEA.

Main result

(Bayer, Bhanot & Lozano 2019)
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Treatment eﬀects for ﬁrst-generaKon college students

(Bayer, Bhanot & Lozano 2019)

Building relevance
●

Oﬀer course content that is relevant for diverse students:
hYps://www.aeaweb.org/resources/best-prac@ces/working-with-students#p2

●

●

Don’t try to “cover” all the material. Uncover it!
Prepare students for future economics courses by building the essen@al
competencies of economics. (See the next slide and
hYp://highered.ssrc.org/projects/measuring-college-learning-project/economics/.)

Bayer 2020
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Belonging
Is the student socially integrated in their classes, and
do they feel that they belong in the field?
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Who is Being
Trained in
Economics?
hYps://
www.newyorkfed.org/
data-and-sta@s@cs/
data-visualiza@on/
diversity-in-economics
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Who belongs? The not-so-subtle messages in introductory economics textbooks
• Stevenson & Zlotnick (2018) ﬁnd 77% of the people are men.
• Imbalance in all categories: economists, made up and

ordinary people, celebri@es, policy makers, real business
leaders.
• Women take fewer ac@ons, are more likely to be involved in

fashion, food, or household tasks. Men are more likely to be
in business or policy.

Image from “Gender Representa@on in Economics Textbooks,” Stevenson & Zlotnick 2018)
hYps://www.aeaweb.org/conference/2018/preliminary/powerpoint/KKZaaBzs

Building belonging
●

Build a sense of belonging for all students:

hYps://www.aeaweb.org/resources/best-prac@ces/working-with-students#p4

●

Be upfront about the implicit and explicit messages they encounter.

●

Introduce students to a diverse array of research and researchers. (See the
next slide and hYp://diversifyingecon.org/index.php/Videos_on_economists_and_their_research.)

●
●

●

Tell students the story of your own journey to economics.
Organize students into study groups that meet and support each other
outside of class.
Assign group projects and collabora@ve work.
Bayer 2020
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Videos on Economists and their Research
A resource oﬀered by the AEA's CSWEP, CSMGEP, and Div.E.Q.
at hYp://diversifyingecon.org (Bayer & Chevalier, in progress)

Growth mindset
Does the student believe that their ability in economics
is not fixed, but rather a malleable quality that can
improve and grow?
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Building growth mindsets
●

Communicate through your words and ac@ons that: intelligence is malleable, math
ability can be developed, economic intui@on can be acquired, and academic skills
and abili@es are acquired through hard work, mistakes, and perseverance.

●

Oﬀer wise cri@cism.

●

Visit hYps://www.aeaweb.org/resources/best-prac@ces/working-with-students#p5
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I encourage you to conKnue brainstorming and sharing
concrete steps you can take to build

Relevance + Belonging + Growth mindsets
in this summer’s remote learning environment.
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